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BTS in 2018

(PLTOBER 27,7018

NEXT GENERATION LEADERS &
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https://youtu.be/3WED4_LAAWk
https://youtu.be/BtLD72Uro8U

gb billboard &
@billboard

BTS scores third No. 1 album on Billboard
200 chart with #MapOfTheSoulPersona
blbrd.cm/RRvZVd

Fastest Accumulation of No. 1 Albums by a Group Since the Monkees in 1967:
The last group to collect three No. 1s at a faster pace than BTS was the Monkees in
1967, when the quartet reached No. 1 with More of the Monkees (Feb. 11, 1967),
Headqguarters (June 24, 1967) and Pisces, Aquarius, Capricorn, and jones LTD. (Dec. 2,
1967) in just nine months and three weeks. (Dates mark each album’s first week at
No. 1.)

The Fourth Mostly Non-English Album at No. 1 in the Past Year: Persona, like
BTS' previous two No. 1 albums, is performed mostly in the Korean language, with

bits of English. In the past year, aside from BTS' three leaders, Andrea Bocelll's
mostly all-ltalian-language album 5i also led the list (Nowv. 10, 2018).

BTS’ Biggest Week Ever, Fourth-Largest Week of 2019: With 230,000 equivalent
album units earned, Persona captures BTS' biggest week ever in terms of total
units, the second-biggest week of 2019 for a group and the fourth-largest frame of
2019. BTS' previous best was logged with the debut week of Love Yourself: Answer,
which began with 185,000 units. The only larger weeks in 2019 were tallied by the
opening frames of Ariana Grande's Thank U, Next (360,000 units), Billie Eilish's When
We All Fall Asleep, Where Do We Go? (313,000) and Backstreet Boys' DNA (237,000).
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W all work hard for o money. On Day 2, learn how
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to maximize your BTS comeback budget. Lat's make

DAY

Yo further master the of

CONtOrod 0n protecting onr allies and the wisely checy
Ing Our Datties, Docsuse wcoess s the best reply
W0 hate.

DAY

ANl your offort has bed 10 1his Gay. You' ve worked hatl,
You ate now ready for the Hest BTS comebash

7018 RACE FOR GOLD
BOOTCAMP

Nuecruts,

s needed. We hawe o be
prepaced W promate AYS ke never before On Day ),
a0 Ihe Tage of BT, ANMY Wil learn the mvales of
angagemient The time (s now,

out Mervice

prection 02 DAY

Billoosrd charts and c.onq\;ﬁﬁ the music world go
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Henehes 10 endha s the o pehight and take homw thw
gremest glovy

Show Ut your Training. Think before you coichk

DAY

Anowledge, sstemive wrwl (oewd
thon buld confdence, It Largel shooting reguifes »
ot of practice. Let™s got e hands doty and work hard
by Whing what we've samesd & puttvyg 1 10 U
Gatting the Job done reguires more than o retweet

DAY

ANes all e iles have Deen marched B (a obwiadies
loft betind, ' How to Pt everyt hing you 've learmed
YR W ING pOat 10 the mal test. Show how you

are reaidy!
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https://www.lyrics.co.kr/?p=185223



https://www.lyrics.co.kr/?p=306684

wow wow/ Fire &= At0} O] 7| 2/ Fire
[0 7|2/ HE=HS S0 All night IonJg/ Fire 2l=ot= &
| Fire 5|02}/ O/ X &2 Ch/ & C} = E{ ¥ 2f Bow wow wow”
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(2:20)

“All the underdogs in the world/ A day may come when we lose/
But it is not today/ Today we fight”

‘B2 Ols= &4 L7 M M4 HE &5l/ Oh babay yes | want it/
Ot &= Q12 5 0{/ Today we will survive/ Z20{Z = G2 7|0{/ 7|
Ol X2t gear up/ AR 52T LAY

‘2l e =T UARJUCCH A M 27 ME TR ZUT|0fl/ What you
say yeah Not today yeah/ 23 = yeah/ o] A0of Lf
£ T 0{/ Together we won't die/ Et 2 0/ Together we

= L5
won't die/ 274 2f= 2= B0/ 2Ero[E &4 &
“‘Hey ® A{ =0} Ct hands up/ Hey XIF+=0t C
A E=CHH Hands up” <Not Today>
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A
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https://www.youtube.com/watch?v=ALj5MKjy2BU
https://www.youtube.com/watch?v=9DwzBICPhdM

2t Al7[2] -S| MAZE 25 AZEX|2

st 3512 (2013-2014) XO|L= HEE Zelstq g1 J2| 1 Bh=EICE
OIRULS,2?
Skool Luv Affair 312koi5} A|7](2015-2016)
DARK&

2 COOL 4 SKOOL

st pr. 2 WINGS Al7| (2016:2017)
A
: SHAFASHYoung Forever
WINGS LOVE YOURSELF A[7[(2017-2018)
YOU NEVER WALK ALONE
MAP of the Soul A171(2019-?) LOVE YOURSELF % 'Her
PERSONA LOVE YOURSLF & ‘Tear'
SHADOW (0:"(*3}) 4 ...................................... L bVE YOURSELF %:I: Answer

EGO (0| 2})



<Globalization 4.0 — what it means and how it
could benefit us all> by Klaus Schwab (rounder and

Executive Chairman, World Economic Forum)

(6 & https//www.weforum.org/agenda/2018/11/globaiization-4-what-does-it-mean-how-it-will-bensfit-everyone/

&

WORLD
ECONOMIC

FORUM Initiatives Reports Events About

onomic Progress International Trade and Investmen eo-economics

Globalization 4.0 - what it means and how
it could benefit us all
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https://m.blog.naver.com/testesso/221316307050
https://twitter.com/BTS_twt
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WHITE PAPER PROJECT.

We do not represent the views or positions of Big Hit Entertainment, BTS, or ARMY as a whole.
P2 Y3|E AEEQIHE, WEAFTH Ei= ARMY H|2| o|H0|Lt IF S CHESIK| G

All opinions and errors are our own.
DE oA 72| Q2 22|0f|A AsLct.

ENGLISH | t=20f


https://www.whitepaperproject.com/
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NEW POWER
In Theory &
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Think AgainTurn Away
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OLD POWER

Currency
Held by few

Downloads

Commands
Leader-driven
Closed

Customers

Current
Made by many

Uploads

Shares
Peer-driven
Open

Community



OLD POWER VALUES NEW POWER VALUES

Formal (representative ] governance, Informal (networked) governance, opt-in
managerialism, institutionalism decision-making, self-organization
Competition, exclusivity, Collaboration, crowd wisdom,

resource consolidation sharing, open-sourcing

Confidentiality, discretion, separation

: . Radical transparenc
between private and public spheres P J

Expertise, professionalism, specialization Maker culture, “do-it ourselves” ethic

Long-term affiliation and loyalty Short-term conditional affiliation,
less overall participation more overall participation



Score:
533
Lines:

Speed:







NEW POWER MODEL

OLD POWER MODEL

THE NEW POWER COMPASS

CO-OPTERS

FACEBOOK

OCCUPY
#BLACKLIVESMATTER

WIKIPEDIA
AIRBNB

LINKEDIN

UNITED WAY

NOBEL PRIZE
BRITANNICA

IRS
NSA

CASTLES

OLD POWER VALUES

N
N

THE GUARDIAN

UNILEVER

PATAGONIA

CHEERLEADERS

NEW POWER VALUES




NEW POWER MODEL

OLD POWER MODEL

CASTLES CHEERLEADERS

OLD POWER VALUES NEW POWER VALUES




TAKING THE TURN TO NEW
POWER
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PROBLEM SOLVERS SOLUTION SEEKERS

Experts are the answer Anyone is the answer
Organizational process Distributed process
High control Low control
“The lab is my world” “The world is my lab”

REFERENCE HILA LIFSHITZ-ASSAF @HLifshitz



NEW POWER IN PRACTICE:
LESSONS FROM GIVINGTUESDAY



ONLINE GIVING IN MILLIONS ON GIVINGTUESDAY

$400.00

$300.00

$116.70

$45.68
1000 ] $26.10
2012 2013 2014



BIGGEST DAY GUINNESS (o )
IN HISTORY WORLD RECORD’ (o)
FOR MOST MONEY |
$2 4 M RAISED ONLINE HIGHER TRAFFIC
- FOR CHARITY IN THAN A
1,477 PROJECTS 24-HOURS—$48M TYPICAL DAY
$# GlobalGiving P PayPal ¥ GUIDESTAR
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#GIVINGTUESDAY

BUILDING A MOVEMENT



THE PARTICIPATION SCALE

OLD POWER BEHAVIORS | NEW POWER BEHAVIORS

CONSUMING

COMPLYING
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GIVINGSHOESDAY

DONATE YOUR SHOES AN DFREILP" A
WOMAN ACHIEVE THE CAREER
GOALS YOU'VE ALREADY
ACGCOMPLILS HiED

DRESSFORSUCCESS®
Going Places. Going Strong.

% N THESE

SHOES..

| EARNED A
PROMOTION

#GIVINGSHOESDAY &

\




ﬁ&CRE\ Your day to
BLUEDAY be avictor.

( #GIVINGBLUEDAY )
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| give because .,

‘J #G1% INGTUESDAY
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| give because ..
it they are n need | you
Should give them something

Gl W INGTUESDAY

g % Elizabeth Banks @
ElizabethBank

Tis the season. Gel giving. Gonna post some ideas all day.

Qiving | uesaay ) = ! L




3. CO-OWNERSHIP
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#GIVINGTUESDAY

A WORLD OF NETWORKED
LEADERS
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BE®&0OY % © ‘U W 1245
Global #GivingTuesday :

«ax
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FALTAN
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Buena suerte!! Good luck!

Gracias Juanijj

Pushpa
This looks great and sounds good though |
can't understand! (&2

+58 424-1536863




NATIONAL CHALLENGES

POLICY

ECONOMICS

GIVING AS A NORM

STRENGTH OF SOCIAL
SECTOR

SECTOR CHALLENGES

LOW LEVELS OF
INNOVATION

LACK OF
COLLABORATION

LACK OF
EXPERIMENTATION

SCARCITY OF DATA



ENTREPRENEURIAL

RISK-TOLERANT

IMPATIENT FOR CHANGE

LOW EGO
OPTIMISTIC

GENEROUS

RESILIENT TRANSPARENT






Q& A / Reflections

asha@givingtuesday.org @RadioFreeAsha



mailto:asha@givingtuesday.org

- What problem are we trying to
solve?

- Is it being solved by our current
thinking?



- Who are your “super-participants”?

- How can you mobilize them around
your values?
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How Power Works in Our
: H Y . -.\,_::'.,_l_.--.l. LTl ke g i o
 Hypercannected World—and

Heimans, Jeremy, and Henry Timms.
"Understanding “new power”." Harvard
Business Review 92.12 (2014): 48-56.




Heimans, Jeremy, and Henry Timms.
"Understanding “new power”." Harvard
Business Review 92.12 (2014): 48-56.
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McKenna, Elizabeth, and Hahrie Han. Groundbreakers: How Obama's 2.2 Million Volunteers
Transformed Campaigning in America. Oxford University Press, 2014.
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Toward New Power Org.
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Career Anchors

Edgar. H. Shein
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Schein, Edgar H. Career anchors. San Diego: University Associates, 1985.
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Belong
To Change



Path of
Least
Resistance



To satisfy the need to

do something

rather than nothing,
the individual will act
In @ small, passive
way to feel good.



Supporter



SEEE
In Change




Others
Believe
Like Me




This companionship,
online or offline,
helps the individual

feel encouraged]iy

their belief.



THE GIRL DECLARATION IS
HERE.

THIS IS THE MOMENT
TO MAKE GIRLS
IMPOSSIBLE TO
IGNORE.

ARE YOU IN?




Reinforcing
Belief




The individual
ultimately

the
Issue and sees
it as part of
who they are.












Organize
To Spread
Belief



Self-organizing is

based on

rather than
Institutional

Interests.







We Belong



We Belong
We Believe



We Belong
We Believe
We Lead



Influence



Influence



Influence




Influence
Show




Influence




Influence




Influence
Change
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